City Council Meeting Minutes

A City Council Budget Workshop of the City of Horseshoe Bay was held Tuesday, September 3, 2019,
beginning at 9:00 AM in the City Hall, 1 Community Drive, Horseshoe Bay, Llano County, Texas.

1. Call the Meeting to Order and Establish a Quorum
Mayor and City Council Members
Mayor Steve Jordan
Mayor Pro Tem Jerry Gray
Council Member Cynthia Clinesmith
Council Member Kent Graham
Council Member Reagan Lambert
Council Member Elaine Waddill

Mayor Steve Jordan called the meeting to order at 9:00am. All present.

2. Public Hearing Items
Public Hearing and Possible Action Regarding:

A. Second Public Hearing on the Proposed 2019 Ad Valorem Tax Rate not to exceed $0.2900
per $100 Assessed Valuation of All Taxable Property Within the Corporate Limits of the City
of Horseshoe Bay — Mayor Jordan opened the public hearing at 9:03am. No one spoke. Mayor
Jordan closed the public hearing at 9:04am. No action taken.

3. Business
Discuss, Consider and Possibly Take Action Regarding:

A. FY 2020 Proposed Budget Overview - City Manager — Interim Fire Chief Stephanie Black
provided a presentation, which is attached. Mayor Pro Tem Jerry Gray motioned to include in
the FY 2020 budget the funds to purchase the recommend 22 foot, 500 GPM Fire Rescue
Boat. Council Member Elaine Waddill seconded. VOTE: 5-0 in favor, motion passed.

B. Appointment of Long Range Planning Advisory Committee Member and Chair — City
Manager Stan Farmer provided a report. Mayor Jordan announced the resignation of
Committee Chair Wayne Anderson, and asked each Council Member to use their ballot to
vote for a new member and a new Chair for the Committee from the pool of applications
received for the LRPAC. Council Member Cynthia Clinesmith motioned to appoint Frank
Van Horn to the Committee and Elsie Thurman as Chair, based on the ballot results. Council
Member Kent Graham seconded. VOTE: 5-0 in favor, motion passed.

4. Adjourn - Mayor Pro Tem Jerry Gray motioned to adjourn the meeting. Council Member
Reagan Lambert seconded. VOTE: 5-0 in favor, motion passed. Meeting adjourned at 9:51am.
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CITY OF HORSESHOE BAY

SEPTEMBER 3, 2019

To: Mayor and City Council

Thru: Stan R. Farmer, City Manager

From: Stefani Wright, Interim Finance Director

Re: Second Public Hearing on the Proposed 2019 Ad Valorem Tax Rate not to

exceed $0.2900 per $100 Assessed Valuation of All Taxable Property Within the Corporate
Limits of the City of Horseshoe Bay

When the maximum proposed tax rate exceeds the effective tax rate, State Law requires the
governing body to hold two public hearings before adopting the tax rate. The City’s proposed 2019
maximum tax rate of $0.29000 per $100 of taxable value exceeds the effective tax rate of $0.255507.
The maximum proposed rate also exceeds the rollback tax rate of $0.27088. The current year’s
(preceding year) tax rate is $0.26702.

Today is the second public hearing on the proposed tax rate.

Enclosures: Public Notice
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